
 

 

Global Lives 

Proposal Guidelines 
 
We’re providing the guidelines below as a template for writing your 
proposal. Please cover the topics in the template, and let us know if 
you have questions during the proposal writing process. When your 
proposal is complete, please submit it as a PDF, as shown in this 
sample proposal. 
 

 
 
1. The On-Screen Participant 
 (1-2 pages) 
  
Who have you selected for your shoot and why?  
 
Contextualize your participant within their culture, region and/or 
country. Summarize your participant's life story and daily life. Give 
your reason for selecting this person, among other choices. 
 
List the following factors: 
 

1. Location* (include a map) 
2. Age* 
3. Gender* 
4. Income approximation* (in local currency, direct conversion 

to USD and purchasing power parity (PPP) corrected figure 
in USD) 

5. Religion* (note level of practice and other relevant details) 
6. Marital status 
7. Occupation/livelihood 
8. Family (also as much detail as possible, size, background, 

migration history, etc.) 
9. Household description 

10. Property owned 
11. Description of community 
12. Language/dialect 

 
*Note which slot from each category the person fits into in each of 
the six selection criteria from this website: 
 
http://spreadsheets.google.com/pub?key=p0kMzOWocH0sF9b7cPC
EMIg 



 

 

 
Include photos of person and surroundings (home, work, 
transportation) as well as any other key locales where the shoot will 
take place. 
  

 
  
2. The Team 
(1-2 pages) 
 
Who are the key members of your project team and what will their 
roles be?  
 
Include a short bio of each person including their years of 
experience, past projects and other relevant information. Attach 
CV/resume for the producer and the director as well as for other 
crew if possible. 
 
Below is a list of the jobs as they were divided for a previous shoot. 
You may adapt this depending on your needs. 
 
General jobs 
 

1. Producer 
Responsible for oversight of all logistical and technical aspects 
of the shoot, coordinating teams, planning out day's schedule, 
coordinating equipment, tapes/drives, batteries, vehicle(s), 
transport of crew members, etc.) 
 

2. Director 
Present 24 hours, in charge of camerawork and style, can also 
be producer, camera operator or still photographer) 

 
Individual Teams  
(3 teams, each shooting 8 hours, structure can be modified to fit 
needs of each part of day/night) 
 

1. Camera operator #1  
Most experienced, or "lead" camera 
 

2. Camera operator #2  
Hierarchy optional here 
 

3. Technical assistant/camera operator #3 



 

 

Can be producer/director, makes sure that tapes/drives, 
camera batteries, mic batteries are always ready and charged 
 

4. Still photographer  
We really need high quality stills for web and print from 
throughout the day documenting both the subject as well as 
the production team. (This is an important element, which is 
often omitted.) 
 

5. Driver 
 

6. Security 
Optional depending on risk level. 
 

7. Community liaison 
Identify one person to act as team liaison with the community, 
fluent in the language, and responsible for answering any 
questions during the shoot. Could overlap with other roles. 

 
Important notes 
 

1. Crew members can be "recycled" from shift to shift, given a 4-, 
6- or 8-hour break. For a rural shoot, four, six-hour shifts might 
be more appropriate, using each team twice. Be creative and 
just make sure that you always have an awake and alert 
person behind the cameras (video and still) and someone 
close by to help them with whatever they need. If necessary, 
photographers can help out video camera operators, directors 
can take still photography shifts, etc. 
 

2. As a general rule, the smaller the crew, the better. This leads to 
less interference in the subject's life and makes for a more 
realistic day's experience. It also makes for less work in terms 
of training crew, organization, transport, etc., and helps to cut 
down on costs. 
 

3. The San Francisco pilot shoot was completed with only two 
crew members. It was extraordinarily exhausting, but it goes to 
show that where there's a will, there's a way. The smallest crew 
that we recommend would be four people, as anything less 
increases stress and fatigue to the point of placing the 
production's quality and completion at risk. 

 
 

  



 

 

3. Production Plan 
(2-3 pages) 
 
Describe in detail the plan for executing your shoot. Detail your 
production schedule, including transportation, division of labor, 
release forms, and your plans for navigating camera stabilization, 
lighting, sound or unexpected challenges. In addition, describe your 
shooting style and list the equipment you will use. 
 
1. Schedule of shoot day 
Allocate time in your proposed schedule for: 
 

• Transportation to shoot locale 
• At least 4 hours for life story interview the day before (or a few 

days before) 
• Schedule of the actual day of the shoot, assigning time slots to 

the lead camera, director, photographer, assistant, etc. 
• Schedule when batteries will need to be changed, media 

swapped, and other equipment-related changes. 
 

2. Challenges 
Explain what challenges you are likely to encounter during the shoot 
and how you will address them. Make a list of all of the environments 
where shooting will be likely to take place and what lighting 
conditions will be and what artificial lighting you will use to 
compensate for this. 
 
Do all camera operators have experience with the camera model you 
will be using? If not, be sure to include time in days before shoot for 
all camera operators to review the manual and have hands-on 
experience with the actual camera to be used and view test footage 
on a monitor of what they've shot. HD cameras are notoriously 
difficult for operators specifically in the areas of focusing and low-
light performance. It is also important to give operators time to set 
program presets for the different parts of the shoot. Pay close 
attention to effects of slow-shutter, gain & iris controls. 
 
Following a person requires a lot of movement. How will you address 
camera stabilization? We recommend a harness or Steadicam—
please specify here exactly what stabilization equipment you will 
use, including model numbers. 
 
3. Release forms 
Explain your plan for securing release forms. You will need to secure 



 

 

signed consent forms from all of the people who appear in the shoot 
for any significant period of time.  
 
Download Global Lives’ video release form. 
 

• You must attach forms for all of the principal individuals who 
are guaranteed to appear in the shoot as you submit this 
proposal. These are required before we can proceed with 
funding. 

• Obtain releases during the day of the recording for any 
individuals who appear in your film. You will need to have a 
crew member always ready with a stack of additional releases 
and a clipboard in the case that unexpected individuals come 
on camera.  

• In the case of a shoot that features illiterate individuals, you will 
need to read a script to these individuals on camera, included 
with the release forms. State your plan for gathering video 
releases from those who happen to appear during the day of 
the shoot. 

 
4. Shooting style 
Summarize your shooting style and aesthetic. What various shots do 
you plan to gather? How will you capture the location, context, 
interactions and moments of the day, while continuously filming? 
How will crew members work together to film in various locations 
while remaining relatively unobtrusive? 
 
We recommend using the transition techniques pioneered by Alfred 
Hitchcock in Rope (1948) to hide the breaks between battery or 
memory card changes. If you plan to use this or other techniques, 
describe them here. 
 
5. Equipment to be used 
Include model numbers and quantities of all of the following as part 
of your proposal. For our curated shoots, we almost always require 
professional equipment, though for independent shoots or special 
circumstances, please check out our tips for mobile phone and small 
camera shooting. 
 
Video 

• Video camera (must be HD) 
• Video camera batteries (budget for more than 24 hours, 

batteries are usually inaccurate, sometimes giving less than 
30% of their rated capacity, often extra batteries from older 



 

 

camera models can be used) 
• Memory cards/tapes 
• Hard drives (at least 1TB) 
• Battery charger (helpful to have more than one) 
• Tripod for video camera 
• B-camera (for "making of" footage as well as for use in the case 

of a camera failure on main camera. Can be lower end camera 
than main camera) 

• Laptop and extra batteries for offloading footage in the field 
• Power extension cords and surge protectors 

 
Audio 

• Shotgun microphone (we recommend a high quality shotgun 
mounted on-camera instead of boom to minimize 
intrusiveness, Sennheiser ME64 or 416 or comparable 
recommended) 

• Wireless lavalier mic (attached to subject 24 hours, batteries 
must be changed regularly, connect to second mic channel on 
camera, or separate recorder) 

• Batteries for microphones 
 
Lighting 

• Batteries for lighting 
• Tripods/supports for lighting 

 
Still photography 

• Still camera (preferably digital SLR) 
• Memory cards 
• Still camera batteries 
• Tripod for still camera 

 
Other 

• Transportation (vehicles, if applicable) 
• Cell phones (confirm that there is adequate reception) 
• Two-way radios (walkie-talkies) with earpieces for rural areas 
• Generator 

  
 

  
4. Post-Production Plan 
(1-3 pages) 



 

 

 
Post-production is an essential part of the GLP process and will 
need to be done with the support of volunteers.  
 
In this section, describe who has committed to take part in the post-
production process as a volunteer, how many hours they are willing 
to contribute to each stage, and the timeline for the completion of 
each stage. In particular, describe your plan for transcription and 
translation. 
 
Please detail how you and your volunteers will accomplish these steps 
as part of your proposal. 
 
Editing 

• Log, digitize, and edit your 24-hour video. 
 

 
Supporting materials 

• Cut a short film (5-15min) based on that footage. 
• Scan your release forms. 
• Select, label, and deliver still photographs and video stills from the 

day. 
• Write a short composition (1,000 words) reflecting upon the 

experience. 
 
Delivery of final video 

• Upload your footage to archive.org or deliver the finished hard 
drive(s) including all the relevant media.  

 
 
Post-production must be completed in a maximum of 3 months after 
the shoot. The second installment of Global Lives Project funds will 
not be released until post-production is complete. 
 
  

 
  
5. Translation Plan 
Successfully translating 24-hours of video takes careful planning from  
the proposal phase. Make sure you fully understand the translation  
process and guidelines. This section should include details about the 



 

 

language. How many  global speakers are there of the language? Is  
the language a rural dialect? Is it an endangered language? Will more  
financial resources need to be dedicated to completing translation.  
How do you plan on recruiting translators? Who will be in charge of  
managing the translation process? We highly recommend you  
develop a partnership with a local institution, university, or language  
teacher who can help give you access to translators. Strong  
proposals will include a Letter of Affiliation from a translation partner.  
We ask that you include letters of support from at least two volunteer  
translation coordinators, preferably professors of translation or  
English, who are committed to volunteering their own time and their  
class time to completing the translation. 

• Upload all 24 hours of your footage onto our subtitling website. 
• Manage the subtitling of all 24 hours of that footage in its original 

language. 
• Manage the translation of that transcript into English. 

 
6. Budget 
 
We have limited financial resources and depend on local producers and 
crews to secure in-kind donations as well as cash contributions in many 
cases to finance their shoots. If you are applying to produce a curated 
shoot, see the specific guidelines for that series to determine what 
funding may be available from Global Lives to support your shoot.  
 
In this section of your proposal, show the in-kind donations that you 
have secured for the shoot, including equipment loans, people willing to 
donate their labor as volunteers in the production and post-production 
phases, and cash contributions secured from outside sources. If you 
plan to use crowdfunding (i.e., Kickstarter or IndieGogo) to raise 
additional funds, please describe your plan here. See funding resources 
for ideas and support for how you can fund your shoot and how Global 
Lives staff can support you in this process. 
 
In the case of rural shoots that take extended time commitments, 
stipends will be considered for the local crew members to make up 
for lost work time. Professional rates may not be possible, however, 
given the limitations of our budget. 
 



 

 

Note: Include two columns for costs, one in local currency and one 
in US dollars at present exchange rate. 
 
 The budget section should include the following: 
 

• In-kind donations secured (equipment loans, editing suite 
usage, crew member time) 

• Production costs that cannot be covered by in-kind donations 
(include make and model numbers of equipment when 
possible) 

• Post-production costs that cannot be covered by in-kind 
donations 

• Funds secured by local team (includes filmmakers’ own 
contributions, outside grants, institutional sponsorships, etc.) 

• Amount of funds requested from Global Lives 
• Amount of funds to be raised through crowdfunding. 

  
Important items to budget for: 
  
Recording Media: Be sure to include enough recording media and a 
portable hard drive to offload the full 24 hours, the life story interview, 
and for a second camera for the purposes of video consent from 
illiterate persons and/or "making of" footage. 
  
Hard Drive: You will need at least 1TB of space for capturing the 
footage and doing your editing (24 hours of HD = 300 - 600 GB) 
  
  

 
  
  
7. Supplementary Materials 
In this section, please include any supplementary materials that help 
to demonstrate to the reviewers that your shoot will be of the highest 
quality and that your team is prepared to execute it effectively. 
  
Recommended supplementary materials: 
  
* Video of subject in locale (web links to YouTube or Vimeo 
preferred) 
* Samples of previous video work by principal team members 
* Additional background information about locale, livelihood, subject 
or community 
  



 

 

 
 


